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CAPITAL DEVELOPMENT

Attraction On-Site Sign Grant Program
Project Introduction

In 2004, the Fox Cities Convention & Visitors Bureau hired a firm called Destination Development to do a Tourism Assessment.  As part of the assessment, “secret shoppers” visited the Fox Cities and provided information about their first-time experiences here.  
The assessment identified a variety of sign-related issues in the community, including difficult to read, unclear and incomplete signage at several Fox Cities attractions.  According to Destination Development, if an attraction is “not easy to find, to get into, or if there’s insufficient information, visitors will, for the most part, simply move on.”

With that in mind, the Bureau is offering a competitive grant program to help Fox Cities attractions fabricate and install new and improved exterior signs.  Specifically, the Bureau is interested in funding exterior attraction signs that are larger and/or easier to read, and which present a positive first impression for visitors.  They may also include hours and/or an open-closed sign.  

Applicants may request grants of up to $20,000. The combined total of funding approved in this round of grants may not exceed $50,000.    
Eligible Applicants

To be eligible, an attraction must be a not-for-profit or owned by a unit of government.   Attractions must also be located in municipalities affiliated with the Fox Cities Convention & Visitors Bureau.  An “affiliated” municipality is one that has passed a room tax ordinance supporting the Bureau with a tax of 3% and supporting the Fox Cities Performing Arts Center construction debt with a 2% tax.  
Attractions that are privately owned businesses are not eligible.  
Every grant application will be considered on its own merits and it is within the Bureau’s authority to approve or deny any grant for any reason.  

Funds Available

Grants may not exceed $20,000 per attraction.  
A cash match of at least 25% is required.  In other words, if the total sign cost is $10,000, the grantee will pay at least $2,500 of the cost.  The cash match can come from the operating budget, or may be secured from a donor or other source.  
The grantee will have one year to complete the project from the date the grant is awarded.  
Grants will be paid on a reimbursement basis.  Once grantees have submitted receipts and documentation that the sign(s) proposed in the grant application has been installed, reimbursement will be provided within 30 days. 
Deadlines

This is a competitive grant program.  In order to be considered, completed grant applications must be received at the offices of the Fox Cities Convention & Visitors Bureau no later than 5:00 p.m. on June 30, 2011.  

Emailed applications are encouraged and should be sent to lpeters@foxcities.org.  If emailing an application, an original signature page must be sent by US Mail and must also arrive no later than 5:00 p.m. on June 30, 2011.  
Incomplete applications or applications without the required attachments will not be considered.  
Capital Development
ATTRACTION ON-SITE SIGN GRANT
APPLICATION
Attraction name: 

Owner of attraction if different: 

Individual in charge of grant project: 

Email address:




Mailing address:


City: 

State: 

Zip: 

Phone: 

IRS tax status and EIN number:

__________________________________________________________________________________
Why is a new sign (or signs) needed? 

Why is the sign (or signs) you’re proposing better than what’s currently in place?  Will existing sign(s) be removed?  
Where will the sign(s) you’re proposing be located?  How visible will it be to guests?  

What is your intended timeframe for installing the sign(s) described in this grant application? 

How will the sign(s) purchased with this grant money be maintained once installed? 

Describe the kind of experience a visitor has at this attraction. 
When is the attraction open to the public? 

	Months of the year
	

	Days of the week
	

	Hours daily
	


What are the admission fees?   
How many visitors come to the attraction each year?  

	
	local 
	more than an hour away

	2010 YTD
	
	

	2009
	
	

	2008
	
	


How were these numbers tracked?  

How do you market your attraction to visitors from beyond the Fox Cities?  

Have you approached the appropriate municipal body to insure that the sign you’re proposing will be approved for installation? 
Who will be in charge of managing this sign project?  Why is this individual qualified to do so? 

What else should we know to help us decide whether to approve this grant? 

Attraction On-site Sign Budget

Requested grant amount: ​​​​​​​​​​​​​​​____________________  

	
	
	

	PROJECT EXPENSES
	Capital Development

Grant
	Cash Match

	Sign fabrication
	$
	$

	Sign posts and hardware
	$
	$

	Direct sign installation costs
Please itemize and clearly describe installation costs above.

	$

$
$
	$

$

$



	

	Total
	$
	$

	
	         Total Project Cost         $    


This grant requires a cash match of at least 25% of the total costs.  Please describe the source and status of your cash match.  Approved?  Requested or applied for?  

REQUIRED ATTACHMENTS:           

· Photo of current sign

· Rendering of proposed sign to be funded with this grant
____________________________________________________________________________________


           Signature



Title



        Date

        Individual in Charge of Project
__________________________________________________________________________________


           Signature



Title



        Date

       Board Chair or Municipal Officer
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